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Stockholm, Sweden

Agenda

Day 1: February 23, 2010

Session 1: Opening

09:00-09:10 Welcome address ECDC Chief Scientist
09:10-09:20 Welcome address and back ground, DEWG and/or acting INAT

meeting objectives, chair
09:20.09:30 Introductions
09:30-09:50 ECDC and INAT in the EU D. Manissero, ECDC
09:50-10:05 Summary of achievements of the RTF D. Lee, MSH
10:05-10:30 Tea break

=ECDC funded participants meet M&M for reimbursement information

=Signed-up participants purchase lunch coupons

Session 2: Draft INAT work plan
Co-Chairs: Davide Manissero & Christy Hanson

10:30-10:50 Introduction of draft work plan for INAT C. Hanson,

and proposed structure for INAT acting chair INAT
10:50-11:15 Discussion All

Session 3: Considerations from new tools working groups: role for INAT
Co-Chairs: Davide Manissero & Christy Hanson

11:15-11:30 Vaccines: update on development J. Thole,
pipeline; inputs to work plan New Vaccines WG
11:30-11:45 Drugs: update on development pipeline E. Gardiner,
and retooling activities; inputs to work New Drugs WG
plan
11:45-12:00 Diagnostics: pipeline, new endorsements, | S. van Kampen,
introduction and use of the blueprint; New Diagnostics WG
inputs to work plan
12:00-12:15 Laboratory: update on GLI activities; G. MacGregor-Skinner, Global
inputs to work plan Laboratory Initiative WG
12:15-13:00 Discussion All
13:00-14:00 Lunch break




Session 4: Considerations from the implementation perspective: rolling out new tools
Co-Chairs: Leopold Blanc & Christy Hanson

14:00-14:30 Development and Uptake of new L. Blanc, WHO

approaches: WHO focus areas ; inputs to

work plan
14:30-14:40 Rolling out new approaches: lessons from | M. Uplekar, PPM WG

PPM
14:40-14:50 Special issues: MDR TBC, MDR WG
15:00-15:10 Special issues: TB/HIV D Sculier, TB/HIV WG
15:10-15:40 Discussion All
15:40- 16:00 Coffee break

Session 5: Country perspectives
Co-Chairs: Leopold Blanc & Christy Hanson

16:00-16:30 Information needs: INAT and National Country commentaries: Ghana

Strategic Plan and India
16:30-17:00 Country experience in introducing new NTP commentaries:

tools: what support is useful? Rwanda and Tanzania
17:00-17:15 From R&D to practice: the role for INAT C. Lienhardt,

STB-P
17:15-17:45 Discussion All
Session 6: Administrative issues
Co-Chairs: Leopold Blanc & Christy Hanson

17:45-18:15 Election of co-chairs and selection of core | Secretariat and Election

members
Extension of membership

committee




Day 2: February 24, 2010

Session 7: Work plan finalization and formalization of the mandate of INAT
Co-Chairs: Elected chair and co-chair of INAT

08:30-09:45 Work plan finalization; assignment of | All

tasks and timelines
09:45- 10:15 Finalization of formal mandate of All

INAT and structure
10:15-10:45 Tea break

Session 8: How to improve Monitoring and Evaluation?
Co-Chairs: Elected chair and co-chair of INAT

10:45-11:00 Current methods to track the uptake | I. Onozaki, WHO

of new tools and approaches
11:00-11:15 A framework for Impact Assessment B. Squire,

of New Tools New Diagnostics WG
11:15-11:30 Integration of INAT in Global Fund L. Blanc, WHO

grants (on behalf of M. Aziz, GFATM)
11:30-11:45 Opportunities for monitoring the Countries commentaries

introduction of new tools
11:45-12:20 Discussion All

Session 9: Closing

12:20-12:30 Closing Remarks ECDC Chairs




